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OPERATIONS AND MAINTENANCE 

of Nand Ghars in Raipur, Bemetara, Kabirdham, Korba, Durg and Balod 

Districts of Chhattisgarh 
 

Introduction and Background: 

 

 Project Duration: 1
st
 Sept. 21 to 31

st
 August 23 (First year phase completed on 31

st
 Aug 22) 

 No. of sanctioned Nand Ghars-   400 

 No. of Operational Nand Ghars- 262 

 

Vide the reference No. VF/NG/O&M/CH/Janmitram/400NG/2021-22 dated 27
th
 August 2021, the MOU 

was signed between Vedanta Foundation Mumbai and Janmitram Kalyan Samiti, Raigarh for the 

operation and maintenance of Nand Ghars in the districts Raipur, Bemetara, Kabirdham, Korba, Durg and 

Balod. The programme is based on five important verticals i.e. Education, Health, Nutrition, Community 

Engagement and Convergence. These verticals are successfully implemented with daily monitoring by 

field staffs since inception of the programme. Though, there are 400 Nand Ghars are sanctioned but 

currently 262 are operational. The details of existing Nand Ghars and staff deployed are given in the table 

below: 

 

# District name Operational Nand Ghar Staff deployed 

1 Balod 25 05 

2 Bemetara 25 05 

3 Durg 101 16 

4 Kabirdham 25 05 

5 Korba 33 06 

6 Raipur 25 06 

Total   262 43 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

NG-MPRCG-JKS-FEB-23 
2 

 

EXECUTIVE SUMMARY: 

 

The purpose of the project is to not only upgrade the infrastructure of 400 Nand Ghars but also to improve 

pre-school education, skill development of women and delivery of nutrition and health care in a better 

way. This is our eighteenth report and we are proud to proclaim that we are continuing our best to 

organize as many activities as we did in last 17 months. Our field staff made themselves familiar with the 

project activities, the concerned staff, the community and beneficiaries of the project are now well aware 

of the monitoring activities and it is reported that field staff are getting regular supports from the 

communities as well. Each month there is new energy to start with. Much like last month we continued 

our focus on SAM MAM children on health aspect. Survey on betterment of SAM MAM children is 

finished and it is found that 280 children turned their health status on growth note as most of the MAM 

child came into Normal category. Following table presents the highlights of the month February 2023: 

 

Highlights 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Achievements of the month- February 2023 

 
 Focus on health aspects in February are covered. 
 Six monthly reviews cum training on various heads was provided by 

Janmitram to provide more clarity on various heads of the programme. 
 
 

 Alignment of Animal welfare is stared followed by 02 successful Animal 
Health Camps in Kabirhdham.  

 3093 number of visits made by our CCs at Nand Ghars during this month 
through  Nand Ghar Mobile App. 
 

 262 numbers of trainings has been organized for the inculcation of hand 
wash and watering the toilet habit. 

 262 number of PTM has been organized during this month. 
 262 Number of Nand Ghar Committees meetings conducted. 
 The profiling is completed and updated at 262 Nand Ghars. 
 100% Children profiling in each Nand Ghar (averaging 40 each in NG) is 

completed. 
 262 Whats app groups are successfully running and E-learning is being 

shared regularly on every Monday followed by interaction with children. 
 262 Kitchen Gardens have been successfully established by the efforts of field 

staff last month. Nourishment of Kitchen gardens are ongoing. 
 02 animal health camps were organized this month. 
 Addition of Note cam and live location is added for accuracy in field 

monitoring. 
 Regular meeting with officials conducted this month. 
 Award and Adherences conducted covering 262 Nand Ghars in the last week 

of Feb 2023. The theme of the award this time around was Education.  
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CHAPTER-I 
 

MONITORING AND PROFILE 

 
B1 Visiting and monitoring each Nand Ghar at least every alternate day by mobile app  

 

In month of February a total of  3093 visits were made at 262 NGs. Details are given below 

in the table: 

 
  

 

 

 

 

 This month an updated version of Nand Ghar App (1.4.10) was used for monitoring 

 

       Insurance of assets in Nand Ghars: 

The new assets at newly constructed 75 Nand Ghars in Bemetara (53), Kabirdham (53), and Raipur 

(53) are provided by Vedanta. TVs are also installed in these 75 NGs. 

 

Relocation/repair of assets: 

 

In all the assigned Nand Ghars whatever the assets are available, need no relocation of repair. They 

are intact and in working condition. New assets are insured as well. 

 

Asset security and maintenance: 

 

Available infrastructure are listed as below:  

 

#. Name of 

the district 

BaLa  Fan Blub Furniture Water 

source 

TV Pen drive Utensils 

1 Balod 25 25 25 25 25 25 25 25 

2 Bemetara 25 25 25 25 25 25 00 25 

3 Durg 101 101 101 101 101 101 101 101 

4 Kabirdham 25 25 25 25 25 25 0 25 

5 Korba 33 33 33 33 33 00 0 33 

6 Raipur 32 32 32 32 32 25 0 25 

  262 262 262 262 262 201 126 262 

 

 

# District name Nand Ghar Total monitoring 

1 Balod 25 308 

 2 Bemetara 25 313 

 3 Durg 101 1327 

4 Kabirdham 25 338 

5 Korba 33 470 

6 Raipur 53 337 

 Total   262 3093 
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SN District Name Name Of CC AWC Code Type of repair Nand Ghar Name

Asset 

repair in 

Feb-23

1 Durg Maleshwar Banjare 22650040522 toilet sheet and wall painting Dighari-01 Yes

2 Durg Nitish Verma 22650040405 replace toilets gas line pipe Jamgaon-05 Yes

3
Durg Poonam Nishad 22500404015

need to civil repair (plumbing and window fitting) and 

electricals repair. 
Nardhi-03 Yes

4 Durg Priyanka Verma 22650040416 Bad exterior painting and daubg /fan fault Gabadi-03 Yes

5 Durg Reena Verma 22650040424 Fan, wiring Sankra-01 Yes

6 Durg Rishabh Chandrakar 22650040303 Fan repair Akhra-02 Yes

7 Durg Divya Dewangan 22650040304 Fan Repair ,pipe fiting Pandar-06 Yes

8 Raipur Akash Shukla 22650040208 Fan repair Karga 01 Yes

9 Raipur Dharna Banjare 22650040414 Fan Repairing  Bhatgaon 2 Yes

10 Raipur Dharmendra Sahu 22650040506 TV,R.O.,Gas chiha,switch,Pipe ,Light,wall penting Jamgaon-1 Yes

11 Raipur Hitesh Sahu 22650040602 Window repair,Floor repairing,Toilet sheet broken Dhusera-03 Yes

12 Korba Kamta Kaushik 22650040609 New tap connection repair, Fan repair,Need pendrive Bhatgaon-2 Yes

13 Balod Avon Sahu 22650040518 Welding,Wall Painting Lohartola Yes

14 Balod Avon Sahu 22650040510 Electricity Peparkhar Yes

15 Balod Avon Sahu 22650040522 Welding,Wall Painting, Electricity Kholjhar Yes

16 Balod Anish Yadu 22650040414 Welding Door,window Baihakuwa Yes

17 Balod Anish Yadu 22650040602 Welding Door,window Manchuwa 2 Yes

18 Balod Anish Yadu 22650040621 Welding Door,window Turmudha 2 Yes

19 Balod Gulab Chand 22650040405 Electricity Chilhatikala 1 Yes

20 Balod Gulab Chand 22500404015 Welding Door,window Chilhatikhurd Yes

21 Balod Anish Yadu 22650040304 Electricity Kalkasa Yes

22 Balod Gulab Chand 22650040424 Welding Door,window Daragaon Yes

23 Durg Reena Verma 22409050407 Electricity door welding Borid-03 Yes

24 Durg Reena Verma 22409050426 Electricity door welding Gabadi-03 Yes

25 Durg Reena Verma 22409080325 Electricity door welding Bharar-03 Yes

C-5 Repair/maintenance of assets in Nand Ghars Relocation/repair of assets in Feb: 

In this month there were 25 Nand Ghars where the assets were repair. List is given below: 

Tap connection repair Pandar-06 

 

 

NG-Kalkasa_Balod_Electricity work 
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NG-Gabdi-03, Durg, Electricity work     NG-Jamgaon-01, Durg new  Tap connection 

Nehru Nagar_Ro repair 

 

 

 

Window welding and new interlock for secure protection in Baihakuwa 
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06 windows were repaired with tightening the gap with extra rod for more protection 

 

Tap connection and Window repair in Bharar-03 Durg 
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Electricity work Chilhatikala 1_Balod 

                  Toilet sheet repair work in Bhadrapara 3 
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Leach pit cleaning in Segona-03 

 

 

 

 

 

 

 

 

 

                                    Wall painting work on progress in Gabdi-03 Durg 
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CHAPTER-II 
 

EDUCATION 
 

 

E-learning content and what are app groups 

 

To ensure e-learning and upgrade the scale of education, one what’s groups in each Nand Ghar is created. 

Following table shows district wise what’s groups along with total number of parents. A total of 2256 

parents are connected through 262 what’s groups in different districts. This month 394 new 

parents/members  were added to the what’s app group. 

 

 

# District name What’s app group Total number of parents 

1 Balod 25 235 

2 Bemetara 25 156 

3 Durg 101 936 

4 Kabirdham 25 261 

5 Korba 33 350 

6 Raipur 53 318 

Total   262 2536 

 

Screenshots of few what’s groups are given below:  
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D4 Conducting Parents Teacher Meet (PTM) 
 

262 PTMs conducted this month. 2410 parents attended the meeting. List is given below: 

 

# District name No. of NGs PTM organized NoS of parents 

attended meetings 

1 Balod 25 25 271 

2 Bemetara 25 25 251 

3 Durg 101 101 952 

4 Kabirdham 25 25 280 

5 Korba 33 33 353 

6 Raipur 53 53 303 

Total   262 262 2410 
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F2 Attendance of children 

Number of enrollments of children of age 0-6 years is different in each district. It has been conveyed and 

as per SOP 75% attendance is mandatory in all NGs. Total 13128 children of age 0-6 are enrolled in 262 

NGs. Following table shows detailed listing of children enrolled and attendance in month of February. 

Average attendances recorded across all NGs are 83.65%. (Back to normal) 

 

 

# District name No. of NGs Total children 

enrolled 

Ave.attendance 

this month 

Ave. % 

attendance 

1 Balod 25 1012 780 77.08 % 

2 Bemetara 25 1816 1482 81.61 % 

3 Durg 101 4255 3561 83.69 % 

4 Kabirdham 25 1260 1101 87.38 % 

5 Korba 33 2673 2321 86.83 % 

6 Raipur 53 2112 1802 85.32 % 

Total   262 13128 11047 83.65 % 
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CHAPTER-III 
 

HEALTH 
 

Children Growth status 

A total of 1482 children were recorded in SAM MAM category in the month  November while 

as om February  there were 280 children whose growth improved and they move to either MAM 

to normal or SAM to MAM, now there are 1202 children in SAM MAM category. 
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 Graph showing status of growth in SAM children in the months of November-February 

 

Graph showing status of growth in MAM children in the months of November-February 

 

 Nov-2022                   Feb-2023 
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Other facilities in Health aspects in Nand Ghars 

 

 

Dhanush Foundation one of our health partner is conducting regular visits to Nand Ghars in Durg 

and Balod and providing services of regular health checkups and telemedicine Few images 

below shows their active participation in field..  

 

Dhanush team availing services in NG_Kalkasa Balod and NG_Kharra-3_Durg 

 

 

 

 

 

 

 

 

 

 

EC/ BCC material distributed by Dhanush foundation in Durg and Balod since Dec’22 
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Animal Welfare and Animal Health Camps 

 

 

This month we aligned this programme towards Animal Welfare by conducting 02 Animal Health Camps 

at Kabirdham. Health Camp was successfully oblized by the villagers and animal stakeholders.  

# Date of animal 

Health camp  

District name Name of NG Total no of 

beneficiary 

Organized by 

1 09.02.2023 Kabirdham Jinda 76 Dpt. Of animal husbandry 

2 10.02.2023 Kabirdham Kabratola 54 Dpt. Of animal husbandry 

Sub-total 02 districts 02 NGs 130  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Animal Health Camp_Jinda-02_Kabirdham_09.02.2023 

Animal Health Camp_Kabratola_Kabirdham_10.02.2023 
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C3 3
rd

 Party water testing for microbial, chemical and toxins levels 

Samples of water across 262 Nand Ghars has been sent for 3
rd

 party water testing for microbial 

and chemical toxin levels. Last month (January) we had submitted and received 154 reports 

while this month we have received another 126 Reports covering 02 districts i.e. Balod and 

Durg.  

S. No. Name of the district Water testing done in 

1 Balod 25 

2 Bemetara 00 

3 Durg 101 

4 Kabirdham 00 

5 Korba 00 

6 Raipur 00 

  Total                          126 
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C4 Availability of water at all Nand Ghars 

Drinking water is available in all NGs. Last month we have submitted the evidence of availability of 

water in all 262 Nand Ghars via note Cam with date and time. This month, no issues arose in terms of 

water facilitation however, few NGs found where electricity issues or small maintenance was required. 

Our teams have readily done it with help of community. Water is available as and when it is required in 

all NGs.    

 

S. No. Name of the district Water available in Nand Ghars 

1 Balod 25 

2 Bemetara 25 

3 Durg 101 

4 Kabirdham 25 

5 Korba 33 

6 Raipur 53 

  Total                         262 

 

Conducting COVID-19 awareness sessions 

Although, COVID-19 is not completely over yet. Hence, it has been advised and instructed that 

all CCs should start their session in Nand Ghar with COVID awareness such as regular hand 

washing, wearing a mask and keeping social distancing. Amid this awareness, we have observed 

that peoples around Nand Ghar do follow the instructions. Few images of COVID awareness 

sessions are given below are displayed below: 
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G1 Implementing WASH programme to ensure toilet training, hand washing, wearing of 

slippers while going to toilet 
 

Wash programme is a mandatory activity in all Nand Ghars. In the wash programme sessions children 

have been given routine follow up on cleanness while going to toilets. Children in each Nand Ghar are 

trained daily on this account. In 262 Nand Ghars we have completed 262 wash programme sessions. 

Some snapshots are given below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    Hand Wash_Bamhini_Bemetara                                      Hand Wash_Raigarh_Balod 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clean hands safe hand_Bhadrapara_Korba                Hand Wash_Trimurti Nagar_Raipur 
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G2 Strengthening of existing government system (Immunizations, ANC, PNC, referrals 

facilitate) 
 

Every second Tuesday in a week, a regular health check up and vaccination is regularly conducted in each 

Nand Ghar. This month, 933 children and 514 women got vaccinated across 262 Nand Ghars in all 06 

districts. Details are given below:  

 

Details of Immunization done in reported month is summarized as below 

 

# Name of the 

district 

# of Nand Ghar where 

vaccination is done 

# of children 

vaccinated 

# of women 

vaccinated 

1 Balod 25 118 33 

2 Bemetara 25 88 45 

3 Durg 101 321 168 

4 Kabirdham 25 85 57 

5 Korba 33 199 116 

6 Raipur 53 122 95 

 Total 262 933 514 

 

 

 

 

 

 

 

 

 

 

 

 

 

ANC_Kohadiya 3_Korba     ANC_Podibahar 3_Korba 
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CHAPTER-IV 
 

NUTRITION 
 

 

D 7 Strengthening of existing nutrition systems ¼ikd dyk Áf'k{k.k½ 
 

To enhance nutrition quality and strengthening existing nutrition system field staff of all districts were not 

limited to monitoring and conducting meetings in Nand Ghar but they were bound to provide necessary 

skills and training to AWW and members of committee members towards upgrading the nutrition quality. 

Hence, at all 262 NGs we have put efforts and overall 2145 women have received training towards 

strengthening existing nutrition system. Details are given below: 

 

# Name of the 

district 

# of Nand Ghar where 

nutrition is strengthened 

# of beneficiaries 

1 Balod 25 212 

2 Bemetara 25 192 

3 Durg 101 982 

4 Kabirdham 25 201 

5 Korba 33 292 

6 Raipur 25 266 

 Total 262 2145 

 

 

 

 

 

 

 

 

 

 

 

 

 

Across 262 Nand Ghars average members, taking interest towards strengthening existing nutrition system 

is limited to 10-12. In this month a total of 2145 beneficiaries were benefitted in enhancing nutrition 

quality. In the training session under head D-7 we capitulate existing services which can be used for 

strengthening nutrition system. Raipur and Durg district have received good response so far while 

Bemetara and Kabirdham require more attention. Few images are shared above: 

 

 

 

 

 

 

Strengthening nutrition system_Chilpi 5_Kabirdham 

Strengthening nutrition system_Upervara_Raipur 
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E 1 Strengthening government system (THR distribution) 

 

 THR distribution (P & L mothers and 0-3 year’s children) and cooked food distribution to 3-6 

years children: 

 # Name of the 

district 

THR Distribution done in the month 

(Nos of NGs)  

THR beneficiaries 

Woman and children  

1 Balod 25 772 

2 Bemetara 25 1810 

3 Durg 101 4744 

4 Kabirdham 25 1121 

5 Korba 33 3886 

6 Raipur 53 1747 

  262 14080 

    

 

 

 

 

 

 

 

 

 

 

 
                 THR_Ramkund_Raipur 

 

 

 

 

 

 

 

 

 

 

 

 
            THR_Agrikhurd_Bemetara 
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C1 Kitchen garden developed at Nand Ghar 

 

To strengthen the nutrition system concept of developing Kitchen Garden is unique. We have identified 

few places either near to Nand Ghar or besides beneficiary house to develop nutrition garden. So far, till 

the month of February we have developed kitchen garden in all 262 NGs. Nourishment and taking care is 

ongoing. Details are given below: 

 

S. No. Name of the district Total No. of NGs Kitchen Garden 

Developed 

1 Balod 25 25 

2 Bemetara 25 25 

3 Durg 101 101 

4 Kabirdham 25 25 

5 Korba 33 33 

6 Raipur 53 25 

 Total 262 262 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kitchen Garden_Belgarinala_Korba 
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CHAPTER-V 
 

COMMUNITY ENGAGEMENT 

 

D6 Frequency of engagement with community influencers (elderly, local 

representatives) and govt. stakeholders at least monthly 

 

This month we have engaged community meetings in all 06 districts. A total of 948 stakeholders 

were engaged this month through 262 community meetings. Durg district has covered the 

maximum community engagement task in this month. We have already claim this head last 

month hence, we are not claiming this month.  
 

# Name of the 

district 

No. of NGs # engagement 

with community 

# participants 

1 Balod 25 25 92 

2 Bemetara 25 25 112 

3 Durg 101 101 432 

4 Kabirdham 25 25 102 

5 Raipur 53 53 62 

6 Korba 33 33 148 

  262 262 948 

 

Meeting with officials in Balod, Durg, Korba and Raipur was the highlights of Feb. Discussion were 

made on pre-school education 
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Home visits and NGC meetings 
 

We have covered plenty of house visits and conducted 262 NGC meetings in 262 Nand Ghars. These 

committee meetings ensure security of assets and also beneficial for supervision  of quality of Nand Ghar. 

Few images are given below: 
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CHAPTER-VI 
 

COMMUNITY COVERGANCE 

 

 

For the same we have organized 97 meetings at different Nand Ghars of community stakeholders and 

have sought their opinion for the partnership, linkages, donation or benefits may be taken from the 

various government schemes.  

 

In Reporting period prominent convergence done in the month is shown in pictures  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Following table shows the district wise convergence amount this month 

 

# Name of the district Convergence done in 
Type of 

convergence 

Convergence 

amount (approx) 

1 Balod 04 
Water Tank 

boundary wall 
80,000 

2 Bemetara 00 - - 

3 Durg 12 
Water Tank, water 

purifier other 
1,00,000 

4 Kabirdham 05 
Electricity and 

leach pit 
30,000 

5 Korba 02 Sokta 30,000 

6 Raipur 00 - - 

  23  140,001 
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CHAPTER-VII 
 

NEWS AND MEDIA 

 

Coverage of health camps were covered through print media and digital media. Snapshots are given 

below: 
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CHAPTER-VIII 
 

AWARDS AND ADHERENCE OF AWW AND AWH 

 

 

In this month all awards ceremony was organized for AWW workers and AWH in Nand Ghars.The 

awards were given to boost their work and seek more cooperation. The best among AWW and AWH in 

sectors Health, Education, Nutrition and Community Engagement were given award by District 

Programme Officer (DPO) and CDPO, ICDS, of respective districts. 
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Award Ceremony Durg 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Award Ceremony Kabirdham 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Award Ceremony Korba 
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CHALLENGES: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The most challenging aspect of this programme is to keep children’s health progressive. Timely 

nourishment in their nutrition diet is proving a good boost to improve children’s growth such boosts are 

motivated through supports and care by PRI, our cluster coordinators, local stakeholders and authorities 

of higher level. .A SAM child Nisha in Korba was sent to NRC Korba for more improvement in Health. 

1. To enhance qualitative work in Education, Health and Nutrition in Nand Ghars. 

2. To continue good rapport with the community and convince them about the services 

being given in Nand Ghar for their benefit and encourage them to take the lead. 

3. Convince the parents of the 0-6 year’s children to send them to Nand Ghar and 

register them to avail the Nand Ghar services. 

4. To make them understood why Nand Ghar? How it is different from the 

Angnawadi? What is the different between services being rendered and why it is 

more beneficial for them? 

5. Operation of MHV in Korba and Durg is started. Regular monitoring to be followed 

6. To ensure the early registration of pregnant mothers so that all the designated 

services may be given to them on time e.g. 3 check-ups during the pregnancy period 

etc. 

7. To convince the community and pregnant women and their families to keep gap of 

at least 3 years in the birth of next child. 

8. To develop 100 % kitchen garden in each and every Nand Ghar. 

9. To organize successful health camp in each village of the program area. 

10. To reduce the level of malnutrition in the enrolled beneficiaries of Nand Ghar.  
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MONITORING AND EVALUATION BY ADMIN 

 
It is always needed to counter check ongoing activities in Nand Ghars hence, following checklist 

were prepared and visits of programme officer was conducted in all 06 districts:  

 

 Checking of profiled number of beneficiaries in app which should be matched by 

AWW record. Profiled ones should have the photo of beneficiary. 

 Quality improvement in MoM. 

 How to promote green belt 

 Meetings with community stakeholders.  

 More clarity over various heads of the programme. 

 

NG visit _Darbarmokhli Durg interaction with AWW                   Internal review of CCs in Durg 
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Way forward and next month’s plan 
 

 

The improvements we have planed and will be executed from the next month are as follows: 

 

1. Baseline survey and need assessment survey is completed in this month to know the exact 

requirements of  the Nand Ghar in all the 6 districts of the project area. Analysis is ongoing. 

2. Infrastructure: We have planed and assigned the work to all the CCs to find out how much 

assets items and available and how many are needed in the Nand Ghars so that demand may be 

put before you accordingly. Nand Ghar Committees are formed for the security of those assets.  

 To update asset register in each and every Nand Ghar. 

 To find out the possibility of convergence at each Nand Ghar. 

 Water lab testing. 

 Pest control activities. 

 To ensure food testing as per schedule at each Nand Ghar. 

3. Health & Nutrition: 

 Collection of all the data required for the health assessment of NG children and mothers. 

 Collection of complete data for THR distribution. 

 Collection of accurate data for the vaccination/immunization of children/mothers 

 Meeting in the district Raipur, Bemetara, Kabirdham and Korba to initiate MVH services 

 Regular organization of VHSNC at planned Nand Ghars. 

 Organization of MCHN day at each Nand Ghar. 

 Organization of training of mothers for the preparation of new recipes. 

 Nourishment of existing kitchen gardens at Nand Ghar 

4. Education: 

 To bring a sizable improvement in the enrollment at each Nand Ghar for the children 

 To keep alive the whatsApp activities and regular interaction with the parents 

 Organization of regular WASH sessions at each Nand Ghar and encouragement for the 

peer support to inculcate hand wash among the children and use of sleepers when going 

to toilets 

 Capacity building of NG staff and organization of various training session to enhance 

their knowledge e.g. on early childhood education. 

 Organization of regular PTM and invite the suggestions of parents for providing better 

services at Nand Ghars 

 Boost the morale of NG staff to work in a better way to get rewards as we have set 

category and criteria for the same. 

 To ensure regular hand holding to Nand Ghar workers and Sahayika for effective 

delivery of ECCE as per ICDS curriculum. 

 

5. Community engagement: 

 We have planned and advised our CCs to form youth groups and women’s group and 

organize meeting with them to address community issues, expanding the reach of the 

program and eventually becoming the project brand ambassadors in their respective 

villages. 

 Award and Adherence ceremony will be conducted next quarter on the basis of most 

convergence done by AWW.  

 


