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OPERATIONS AND MAINTENANCE

of Nand Ghars in Raipur, Bemetara, Kabirdham, Korba, Durg and Balod
Districts of Chhattisgarh

Introduction and Background:

v' Project Duration: 1% Sept. 21 to 31* August 23 (First year phase completed on 31* Aug 22)
v No. of sanctioned Nand Ghars- 400
v No. of Operational Nand Ghars- 262

Vide the reference No. VF/NG/O&M/CH/Janmitram/400NG/2021-22 dated 27" August 2021, the MOU
was signed between Vedanta Foundation Mumbai and Janmitram Kalyan Samiti, Raigarh for the
operation and maintenance of Nand Ghars in the districts Raipur, Bemetara, Kabirdham, Korba, Durg and
Balod. The programme is based on five important verticals i.e. Education, Health, Nutrition, Community
Engagement and Convergence. These verticals are successfully implemented with daily monitoring by
field staffs since inception of the programme. Though, there are 400 Nand Ghars are sanctioned but
currently 262 are operational. The details of existing Nand Ghars and staff deployed are given in the table
below:

1 Balod 25 05
2 Bemetara 25 05
3 Durg 101 16
4 Kabirdham 25 05
5 Korba 33 06
6 Raipur 25 06

Total 262 43

Child Development

Government of India

Accuracy: 10.8 m

Time: 02-02- Z%
Note: bhlmbﬁ
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EXECUTIVE SUMMARY:

The purpose of the project is to not only upgrade the infrastructure of 400 Nand Ghars but also to improve
pre-school education, skill development of women and delivery of nutrition and health care in a better
way. This is our eighteenth report and we are proud to proclaim that we are continuing our best to
organize as many activities as we did in last 17 months. Our field staff made themselves familiar with the
project activities, the concerned staff, the community and beneficiaries of the project are now well aware
of the monitoring activities and it is reported that field staff are getting regular supports from the
communities as well. Each month there is new energy to start with. Much like last month we continued
our focus on SAM MAM children on health aspect. Survey on betterment of SAM MAM children is
finished and it is found that 280 children turned their health status on growth note as most of the MAM
child came into Normal category. Following table presents the highlights of the month February 2023:

Highlights

ANANE N NN

\

Achievements of the month- February 2023

Focus on health aspects in February are covered.
Six monthly reviews cum training on various heads was provided by
Janmitram to provide more clarity on various heads of the programme.

Alignment of Animal welfare is stared followed by 02 successful Animal
Health Camps in Kabirhdham.

3093 number of visits made by our CCs at Nand Ghars during this month
through Nand Ghar Mobile App.

262 numbers of trainings has been organized for the inculcation of hand
wash and watering the toilet habit.

262 number of PTM has been organized during this month.

262 Number of Nand Ghar Committees meetings conducted.

The profiling is completed and updated at 262 Nand Ghars.

100% Children profiling in each Nand Ghar (averaging 40 each in NG) is
completed.

262 Whats app groups are successfully running and E-learning is being
shared regularly on every Monday followed by interaction with children.

262 Kitchen Gardens have been successfully established by the efforts of field
staff last month. Nourishment of Kitchen gardens are ongoing.

02 animal health camps were organized this month.

Addition of Note cam and live location is added for accuracy in field
monitoring.

Regular meeting with officials conducted this month.

Award and Adherences conducted covering 262 Nand Ghars in the last week
of Feb 2023. The theme of the award this time around was Education.

NG-MPRCG-JKS-FEB-23




B1 Visiting and monitoring each Nand Ghar at least every alternate day by mobile app

In month of February a total of 3093 visits were made at 262 NGs. Details are given below
in the table:

= Nand Ghar %
#  Districtname  Nand Ghar  Total monitoring
1 Balod 25 308 App Version v 1301

2 Bemetara 25 313
3 Durg 101 1327
4 Kabirdham 25 338
5 Korba 33 470
6 Raipur 53 337
Total 262 3093

This month an updated version of Nand Ghar App (1.4.10) was used for monitoring ey @

Sppon Fesdbock

Insurance of assets in Nand Ghars:

The new assets at newly constructed 75 Nand Ghars in Bemetara (53), Kabirdham (53), and Raipur
(53) are provided by Vedanta. TVs are also installed in these 75 NGs.

Relocation/repair of assets:

In all the assigned Nand Ghars whatever the assets are available, need no relocation of repair. They
are intact and in working condition. New assets are insured as well.

Asset security and maintenance:

Available infrastructure are listed as below:

1 Balod 25 25 25 25 25 25 25 25
2 Bemetara 25 25 25 25 25 25 00 25
3 Durg 101 101 101 101 101 101 101 101
4 Kabirdham 25 25 25 25 25 25 0 25
5 Korba 33 33 33 33 33 00 0 33
6 Raipur 32 32 32 32 32 25 0 25

262 262 262 262 262 201 126 262

NG-MPRCG-JKS-FEB-23 {g}
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C-5 Repair/maintenance of assets in Nand Ghars Relocation/repair of assets in Feb:

Asset
SN | District Name Name Of CC AWC Code Type of repair Nand Ghar Name repair in
Feb-23
1 Durg Maleshwar Banjare 22650040522 toilet sheet and wall painting Dighari-01 Yes
2 Durg Nitish Verma 22650040405 replace toilets gas line pipe Jamgaon-05 Yes
Durg Poonam Nishad 92500404015 need to civil repair (plurr)bing and'window fitting) and Nardhi-03 Yes
3 electricals repair.
4 Durg Priyanka Verma 22650040416 Bad exterior painting and daubg /fan fault Gabadi-03 Yes
5 Durg Reena Verma 22650040424 Fan, wiring Sankra-01 Yes
6 Durg Rishabh Chandrakar 22650040303 Fan repair Akhra-02 Yes
7 Durg Divya Dewangan 22650040304 Fan Repair ,pipe fiting Pandar-06 Yes
8 Raipur Akash Shukla 22650040208 Fan repair Karga 01 Yes
9 Raipur Dharna Banjare 22650040414 Fan Repairing Bhatgaon 2 Yes
10 Raipur Dharmendra Sahu 22650040506 TV,R.0.,Gas chiha,switch,Pipe ,Light,wall penting Jamgaon-1 Yes
11 Raipur Hitesh Sahu 22650040602 Window repair,Floor repairing,Toilet sheet broken Dhusera-03 Yes
12 Korba Kamta Kaushik 22650040609 New tap connection repair, Fan repair,Need pendrive Bhatgaon-2 Yes
13 Balod Avon Sahu 22650040518 Welding,Wall Painting Lohartola Yes
14 Balod Avon Sahu 22650040510 Electricity Peparkhar Yes
15 Balod Avon Sahu 22650040522 Welding,Wall Painting, Electricity Kholjhar Yes
16 Balod Anish Yadu 22650040414 Welding Door,window Baihakuwa Yes
17 Balod Anish Yadu 22650040602 Welding Door,window Manchuwa 2 Yes
18 Balod Anish Yadu 22650040621 Welding Door,window Turmudha 2 Yes
19 Balod Gulab Chand 22650040405 Electricity Chilhatikala 1 Yes
20 Balod Gulab Chand 22500404015 Welding Door,window Chilhatikhurd Yes
21 Balod Anish Yadu 22650040304 Electricity Kalkasa Yes
22 Balod Gulab Chand 22650040424 Welding Door,window Daragaon Yes
23 Durg Reena Verma 22409050407 Electricity door welding Borid-03 Yes
24 Durg Reena Verma 22409050426 Electricity door welding Gabadi-03 Yes
25 Durg Reena Verma 22409080325 Electricity door welding Bharar-03 Yes

In this month there were 25 Nand Ghars where the assets were repair. List is given below:

Tap connection repair Pandar-06

NG-Kalkasa_Balod_Electricity work

NG-MPRCG-JKS-FEB-23
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Latrude: 21.143543

Latitude: 21 143834
Longiude: 81 519873
Elevation 37320497 m
Accuracy. 73 m
Time: 03032023 11:41
1 jamgaon 5
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Nehru Nagar_Ro repair

Window welding and new interlock for secure protection in Baihakuwa
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Tap connection and Window repair in Bharar-03 Durg
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|Latitude: 22.3985
| Longitude: 82.754037

Electricity work Chilhatikala 1_Balod

Toilet sheet repair work in Bhadrapara 3

NG-MPRCG-JKS-FEB-23




Wall painting work on progress in Gabdi-03 Durg
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E-learning content and what are app groups

To ensure e-learning and upgrade the scale of education, one what’s groups in each Nand Ghar is created.
Following table shows district wise what’s groups along with total number of parents. A total of 2256
parents are connected through 262 what’s groups in different districts. This month 394 new
parents/members were added to the what’s app group.

1 Balod 25 235
2 Bemetara 25 156
3 Durg 101 936
4 Kabirdham 25 261
5 Korba 33 350
6 Raipur 53 318

Total 262 2536

Screenshots of few what’s groups are given below:

11:22

WhatsApp Business

CHATS @

NG PTM sanjari 11:22 AM
+ M«Video
NG PTM Achholi 11:22 AM
v E«Video
NG PTM Sorli 11:22 AM
«/ M Video

e Ptm nandghar kotera 11:22 AM
v M«Video
NG PTM Kapsi 11:22 AM
+ ®«Video

/ » BALOD@WJ TEAM 11:21 AM
Avon: M Photo 0

1126 SO @ -

< NG kharra
Created by You, 12/19/20

19 participants
e Add participants

Invite via link

(Group Admin |

You
At work to Janmitram kalyan samiti Durg ( Pata...

Ganga Sahu
ST e IR 2

Aww Kharra (Ganga Sahu)
Hey there! | am using WhatsApp.

NG Devki Kharra

Available

¢c€

247 y “
NG Kharra Girdhari

Hey there! | am using WhatsApp

NG Manoj Sahu Kharra

I miss you

NG Nohar KHarra

L1, MISS,,,,.you

XY

= ()] < w

‘:‘5 4 LTE 4

CcHATS @

STATUS =

uTeieh gu fRegrét @d

« #¢Video

PTM nandghar daragaon
v H«Video

uTeleh g @Y

v B«Video

UTeTeh U helchdl
v W« Video

Palak group dudhali
v H«Video

BALOD@GS TEAM
Rajeshwari N.G: B Photo

Vijay Bhaya
M Photo

< O m

teé€¢ 809

m 12:01

CALLS

11:59 am

11:41 am

11:40 am

11:39 am

11:37 am

11:31 am

NG-MPRCG-JKS-FEB-23
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D4 Conducting Parents Teacher Meet (PTM)

262 PTMs conducted this month. 2410 parents attended the meeting. List is given below:

1

2 Bemetara 25 25 251

3 Durg 101 101 952

4 Kabirdham 25 25 280

5 Korba 33 33 353

6 Raipur 53 53 303
Total 262 262 2410

OPPO A1k

NG-MPRCG-JKS-FEB-23
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F2 Attendance of children

Number of enrollments of children of age 0-6 years is different in each district. It has been conveyed and
as per SOP 75% attendance is mandatory in all NGs. Total 13128 children of age 0-6 are enrolled in 262
NGs. Following table shows detailed listing of children enrolled and attendance in month of February.

Average attendances recorded across all NGs are 83.65%. (Back to normal)

1 | Balod 25 1012 780 77.08 %
2 Bemetara 25 1816 1482 81.61 %
3 | Durg 101 4255 3561 83.69 %
4 | Kabirdham 25 1260 1101 87.38 %
5 Korba 33 2673 2321 86.83 %
6 | Raipur 53 2112 1802 85.32 %

Total 262 13128 11047 83.65 %

Mccuracy: 19.3 m

‘Note: TRH

NG-MPRCG-JKS-FEB-23

Latitude: 22.396417
Longitude: 82723637
Elevation: 265.8 1444 m

(Time: 20-02-2023 13:06
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Children Growth status

A total of 1482 children were recorded in SAM MAM category in the month November while
as om February there were 280 children whose growth improved and they move to either MAM
to normal or SAM to MAM, now there are 1202 children in SAM MAM category.

SAM and MAM Children in 262 NGs (November)

350 -
300 - 288

250 - 210

200 -+

150 -

100 - I

50 - I 24
0 — . ||

SAM MAM SAM MAM SAM MAM SAM MAM SAM MAM SAM ‘ MAM

Balod Bemetara Durg Kabirdham Korba Raipur

SAM and MAM Children in 262 NGs (February)

300
246

250 232
200
150
100

50

SAM  MAM

SAM MAM | SAM  MAM | SAM MAM | SAM MAM | SAM MAM

Balod Bemetara Kabirdham Korba

Durg Raipur

NG-MPRCG-JKS-FEB-23 {2}
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Balod Bemetara Durg Kabirdham Korba Raipur

Graph showing status of growth in SAM children in the months of November-February

332

350

300

250

200

150

Balod Bemetara Durg Kabirdham Korba Raipur

Graph showing status of growth in MAM children in the months of November-February

! Nov-2022 ! Feb-2023

NG-MPRCG-JKS-FEB-23
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Other facilities in Health aspects in Nand Ghars

Dhanush Foundation one of our health partner is conducting regular visits to Nand Ghars in Durg
and Balod and providing services of regular health checkups and telemedicine Few images

below shows their active participation in field..

ﬁia ; ﬁ
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EC/ BCC material distributed by Dhanush foundation in Durg and Balod since Dec’22

.....
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This month we aligned this programme towards Animal Welfare by conducting 02 Animal Health Camps
at Kabirdham. Health Camp was successfully oblized by the villagers and animal stakeholders.

T R Ponanme teeine Ran oy

1 09.02.2023 Kabirdham Jinda 76 Dpt. Of animal husbandry
2 10.02.2023 Kabirdham Kabratola 54 Dpt. Of animal husbandry
Sub-total 02 districts 02 NGs 130

Animal Health Camp_Kabratola_Kabirdham_10.02.2023

NG-MPRCG-JKS-FEB-23
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C3 3" Party water testing for microbial, chemical and toxins levels

Samples of water across 262 Nand Ghars has been sent for 3" party water testing for microbial
and chemical toxin levels. Last month (January) we had submitted and received 154 reports
while this month we have received another 126 Reports covering 02 districts i.e. Balod and
Durg.

1 Balod 25
2 Bemetara 00
3 Durg 101
4 Kabirdham 00
5 Korba 00
6 Raipur 00
Total 126
NG-MPRCG-JKS-FEB-23 R

(NYTPP)
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C4 Availability of water at all Nand Ghars

Drinking water is available in all NGs. Last month we have submitted the evidence of availability of
water in all 262 Nand Ghars via note Cam with date and time. This month, no issues arose in terms of
water facilitation however, few NGs found where electricity issues or small maintenance was required.
Our teams have readily done it with help of community. Water is available as and when it is required in
all NGs.

1 Balod 25
2 Bemetara 25
3 Durg 101
4 Kabirdham 25
5 Korba 33
6 Raipur 53
Total 262

Conducting COVID-19 awareness sessions

Although, COVID-19 is not completely over yet. Hence, it has been advised and instructed that
all CCs should start their session in Nand Ghar with COVID awareness such as regular hand
washing, wearing a mask and keeping social distancing. Amid this awareness, we have observed
that peoples around Nand Ghar do follow the instructions. Few images of COVID awareness
sessions are given below are displayed below:
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G1 Implementing WASH programme to ensure toilet training, hand washing, wearing of
slippers while going to toilet

Wash programme is a mandatory activity in all Nand Ghars. In the wash programme sessions children
have been given routine follow up on cleanness while going to toilets. Children in each Nand Ghar are
trained daily on this account. In 262 Nand Ghars we have completed 262 wash programme sessions.
Some snapshots are given below:

Clean hands safe hand_Bhadrapara_Korba Hand Wash_Trimurti Nagar_Raipur

NG-MPRCG-JKS-FEB-23
19
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G2 Strengthening of existing government system (Immunizations, ANC, PNC, referrals
facilitate)

Every second Tuesday in a week, a regular health check up and vaccination is regularly conducted in each
Nand Ghar. This month, 933 children and 514 women got vaccinated across 262 Nand Ghars in all 06
districts. Details are given below:

Details of Immunization done in reported month is summarized as below

1 Balod 25 118 33
2 Bemetara 25 88 45
3 Durg 101 321 168
4 Kabirdham 25 85 57
5 Korba 33 199 116
6 Raipur 53 122 95

Total 262 933 514
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D 7 Strengthening of existing nutrition systems (ure &t ufRreqor)

To enhance nutrition quality and strengthening existing nutrition system field staff of all districts were not
limited to monitoring and conducting meetings in Nand Ghar but they were bound to provide necessary
skills and training to AWW and members of committee members towards upgrading the nutrition quality.
Hence, at all 262 NGs we have put efforts and overall 2145 women have received training towards
strengthening existing nutrition system. Details are given below:

1 Balod 25 212
2 Bemetara 25 192
3 Durg 101 982
4 Kabirdham 25 201
5 Korba 33 292
6 Raipur 25 266
Total 262 2145
yﬁi.,’f f.u
= o e L1
Strengthening nutrition system_Chilpi 5_Kabirdham 6 "h

Strengthening nutrition system_Upervara_Raipur

Across 262 Nand Ghars average members, taking interest towards strengthening existing nutrition system
is limited to 10-12. In this month a total of 2145 beneficiaries were benefitted in enhancing nutrition
quality. In the training session under head D-7 we capitulate existing services which can be used for
strengthening nutrition system. Raipur and Durg district have received good response so far while
Bemetara and Kabirdham require more attention. Few images are shared above:

NG-MPRCG-JKS-FEB-23 {g}
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E 1 Strengthening government system (THR distribution)

THR distribution (P & L mothers and 0-3 year’s children) and cooked food distribution to 3-6
years children:

1 Balod 25 772
2 Bemetara 25 1810
3 Durg 101 4744
4 Kabirdham 25 1121
5 Korba 33 3886
6 Raipur 53 1747
262 14080

NG-MPRCG-JKS-FEB-23

15-2022 I
Note: Ramkund-1 raipur
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C1 Kitchen garden developed at Nand Ghar

To strengthen the nutrition system concept of developing Kitchen Garden is unique. We have identified
few places either near to Nand Ghar or besides beneficiary house to develop nutrition garden. So far, till
the month of February we have developed kitchen garden in all 262 NGs. Nourishment and taking care is
ongoing. Details are given below:

1 Balod 25 25
2 Bemetara 25 25
3 Durg 101 101
4 Kabirdham 25 25
5 Korba 33 33
6 Raipur 53 25

Total 262 262

NYvy
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NG-MPRCG-JKS-FEB-23

23

(NYTPP)
440N

»

»
e

»



D6 Frequency of engagement with community influencers (elderly, local
representatives) and govt. stakeholders at least monthly

This month we have engaged community meetings in all 06 districts. A total of 948 stakeholders
were engaged this month through 262 community meetings. Durg district has covered the
maximum community engagement task in this month. We have already claim this head last
month hence, we are not claiming this month.

1 Balod 25 25 92
2 Bemetara 25 25 112
3 Durg 101 101 432
4 Kabirdham 25 25 102
5 Raipur 53 53 62
6 Korba 33 33 148
262 262 948

Meeting with officials in Balod, Durg, Korba and Raipur was the highlights of Feb. Discussion were
made on pre-school education

1094m
0220231149 ‘
selud 06
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Home visits and NGC meetings

We have covered plenty of house visits and conducted 262 NGC meetings in 262 Nand Ghars. These
committee meetings ensure security of assets and also beneficial for supervision of quality of Nand Ghar.
Few images are given below:

<

Latitude: 21.181107

Longitude: 81.467471

Elevation: 287.97¢7 m B
Accuracy:12.5m B
Time: 15-02-2023 11:17

Note: Door to door PTM at Ng.

NG-MPRCG-JKS-FEB-23
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For the same we have organized 97 meetings at different Nand Ghars of community stakeholders and
have sought their opinion for the partnership, linkages, donation or benefits may be taken from the
various government schemes.

In Reporting period prominent convergence done in the month is shown in pictures

Following table shows the district wise convergence amount this month

1 Balod 04 Water Tank 80,000
boundary wall
2 Bemetara 00 - -
Water Tank, water
3 Durg 12 purifier other 1,00,000
4 Kabirdham 05 Electricity and 30,000
leach pit

5 Korba 02 Sokta 30,000
6 Raipur 00 - -

23 140,001

NG-MPRCG-JKS-FEB-23 e

4

26

phhdddy

As
"M

A&
}y-.".'q'\



Coverage of health camps were covered through print media and digital media. Snapshots are given

below:

GSHST eER # U] W
fRIfaR 1 SRS foham man

@ February 17, 2022 / news24carate / 0

Te | AT THE & Al ST HgSH SR
< TR URGISHT o URETE iR SFRETT UiER
SR & g dara™ § gf foret # fhaf=ra
101 & 9R_i § AR e, @, 9T s
IR Tee & AR ST i faRar s

OTeT | I&idT GHg & et SRIaTe HISSe 3R
< ¥R IRAISTT & UReETe Sl SRET uréR
SR &% Gy dana | gif ot # feranfa
101 & ==Y & AR e, @rea, gy iR
[T TEY J AR 3T S o s
g1 81 Qe derthar Y 37k %% ed g3 16
et St 39 FRfhcdes 3] dard g Iu Tareis
gy fafdhear darg gif & Arfast & ot daraa
Qgeuet A g gy fRfear RAfdR &1 e
foram mam) R & mafat & aaft v & A
T gaTST femaT T |y gt AR & Ffm mefers
ST Ud IGh AT & IR & IR &
ST T qAT agei SR fRaml @ v
o Tt AR frepre et dar & A Iud
919 9 IR & AR H Farar 17| frart
il & AR F SR S g SaTeT § sarar
@1 3 & IR H ot Tl 39 AR F 105
T[ait &I ITAR, 200 TSt & fordt gars faewor,
65 TRt &t pfReTRre gar & w1 135 ugsit

T T TR R At fard & 7 39
19 9 IUAR & IR B garan 74| fhart st
HHfeft & AR # STHHR & §Q ST & saTeT
1 o7 & IR & gt Tl 39 AR F 105
agpait T ITER, 200 ugpsit & ford zars faaRo,
65 Hafral i HfRT aar & 1 135 ugyeit
S URrdT &ar o g, 2 o aftrareeor iR
|

ffeR & = orR &gy, TeR R, R A1,
$aR et TTg, Aoy @i, Fnfet S, Sy
ekt quf, R ATg, S1oRT HR, FAR

FOIR, R wISEeH & ey a1 srws
i, FeretT ST, T Tg, Fechell TR
TIEAT TR @I
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In this month all awards ceremony was organized for AWW workers and AWH in Nand Ghars.The
awards were given to boost their work and seek more cooperation. The best among AWW and AWH in
sectors Health, Education, Nutrition and Community Engagement were given award by District
Programme Officer (DPO) and CDPO, ICDS, of respective districts.

° Aashu Chandravanshi @ 6 hours ago

Hatad srbcdl d AEHADBT HAIFATS TARIE
&I HTYoTel §3HT Hoool

waeif| Acidr Hag & 3ol 3RIEs
WI3sele 312 ofog T Ufedioiel & 3ifdeersy
UTaTe FafAza & &Hch dcarellol o
Haleena A TAfdd 25 oot T2l A favrd
FAHATSD 3ract H feref, zareed, giyur,3ie
AR Yeers b & 3 febdl IC Iief
Bl & FAlel & 3HTEMe Ue dHaleend f&a
SIGEE PeITHET dhoy; thafidh 3 A sigHe A
U, HSET T Tadl IS AT 2TeT

W (FEFEATEA) | A
6 A AT FSSTH 3 G
Y S TG 3 G ded ae |
a3 3976 | H fama 3 e o foren
TR U e 3 &9 § R m
T 3P 3 FHIET 36 TR W AT
T2, HETeT AHaR, TEERI I
T B TRTEsh T%ehl HSKT, F9El
TR 4B T AHTE U A
ST 3 A SRR {37 T
W FEEN ¥ W A
T Toprm FAERpl STiRaT S

waeifl daidr Jeg & 3ol spmars
I3l 3112 oot Te Ufeaoien & 3ifdeerst
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IMPLEMENT BY
JANMITRAM (O&M PARTNER))

VEDANTA NAND GHAR PROGRAMME C.G.
(@‘I&Xim&) @[

This s to certify that Mr/Ms./Sme. STANATRT DEVE KATWALT 5 /1y v/ JACIDISH PRASAD
has been awarded for his/her excellent work in Nand Ghar Programme Operations in Nand Ghar
TONDRO...... AWCCode Block .. £088A: District KOABA:

This award is for excellence in Education, Health, Nutrition and Community Engagement in Nand
Ghar Programme Operations forthe period of RSEMBRL._ 10 FEBRVALY....

Wewishall thevery bestand success for future endeavor.
\

Nf) 1608, _, PRESIDEN SECRETARY
=W (Janmitram)

6 vk G
()% vedanta

Janmitram Kalyan Samiti, Raigarh, Email:- janmitram@gmail.com website: janmitram.org

Award Ceremony Korba

NG-MPRCG-JKS-FEB-23
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CHALLENGES:

To enhance qualitative work in Education, Health and Nutrition in Nand Ghars.

To continue good rapport with the community and convince them about the services
being given in Nand Ghar for their benefit and encourage them to take the lead.
Convince the parents of the 0-6 year’s children to send them to Nand Ghar and
register them to avail the Nand Ghar services.

To make them understood why Nand Ghar? How it is different from the
Angnawadi? What is the different between services being rendered and why it is
more beneficial for them?

Operation of MHV in Korba and Durg is started. Regular monitoring to be followed
To ensure the early registration of pregnant mothers so that all the designated
services may be given to them on time e.g. 3 check-ups during the pregnancy period
etc.

To convince the community and pregnant women and their families to keep gap of
at least 3 years in the birth of next child.

To develop 100 % kitchen garden in each and every Nand Ghar.

To organize successful health camp in each village of the program area.

To reduce the level of malnutrition in the enrolled beneficiaries of Nand Ghar.

M

i &
iy 4

The most challenging aspect of this programme is to keep children’s health progressive. Timely
nourishment in their nutrition diet is proving a good boost to improve children’s growth such boosts are
motivated through supports and care by PRI, our cluster coordinators, local stakeholders and authorities
of higher level. .A SAM child Nisha in Korba was sent to NRC Korba for more improvement in Health.

NG-MPRCG-JKS-FEB-23
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MONITORING AND EVALUATION BY ADMIN

It is always needed to counter check ongoing activities in Nand Ghars hence, following checklist
were prepared and visits of programme officer was conducted in all 06 districts:

+«»+ Checking of profiled number of beneficiaries in app which should be matched by
AWW record. Profiled ones should have the photo of beneficiary.

+« Quality improvement in MoM.

% How to promote green belt

+« Meetings with community stakeholders.

%+ More clarity over various heads of the programme.

NG-MPRCG-JKS-FEB-23 e
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Way forward and next month’s plan

The improvements we have planed and will be executed from the next month are as follows:

1. Baseline survey and need assessment survey is completed in this month to know the exact
requirements of the Nand Ghar in all the 6 districts of the project area. Analysis is ongoing.

2. Infrastructure: We have planed and assigned the work to all the CCs to find out how much
assets items and available and how many are needed in the Nand Ghars so that demand may be
put before you accordingly. Nand Ghar Committees are formed for the security of those assets.

To update asset register in each and every Nand Ghar.

To find out the possibility of convergence at each Nand Ghar.
Water lab testing.

Pest control activities.

To ensure food testing as per schedule at each Nand Ghar.

3. Health & Nutrition:

Collection of all the data required for the health assessment of NG children and mothers.
Collection of complete data for THR distribution.

Collection of accurate data for the vaccination/immunization of children/mothers
Meeting in the district Raipur, Bemetara, Kabirdham and Korba to initiate MVVH services
Regular organization of VHSNC at planned Nand Ghars.

Organization of MCHN day at each Nand Ghar.

Organization of training of mothers for the preparation of new recipes.

Nourishment of existing kitchen gardens at Nand Ghar

4. Education:

To bring a sizable improvement in the enrollment at each Nand Ghar for the children
To keep alive the whatsApp activities and regular interaction with the parents
Organization of regular WASH sessions at each Nand Ghar and encouragement for the
peer support to inculcate hand wash among the children and use of sleepers when going
to toilets

Capacity building of NG staff and organization of various training session to enhance
their knowledge e.g. on early childhood education.

Organization of regular PTM and invite the suggestions of parents for providing better
services at Nand Ghars

Boost the morale of NG staff to work in a better way to get rewards as we have set
category and criteria for the same.

To ensure regular hand holding to Nand Ghar workers and Sahayika for effective
delivery of ECCE as per ICDS curriculum.

5. Community engagement:

We have planned and advised our CCs to form youth groups and women’s group and
organize meeting with them to address community issues, expanding the reach of the
program and eventually becoming the project brand ambassadors in their respective
villages.

Award and Adherence ceremony will be conducted next quarter on the basis of most
convergence done by AWW.
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